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WACommerce Consulting is a business unit of WACommerce LLC. devoted to small business & corporate 

consulting. Our consulting services are provided to small, medium and large sized companies that want to 

increase their work, efficiency, effectiveness, costs, competitiveness in the government marketplace, by using 

the latest technologies and techniques in a strategic and tactical fashion. 

 

WACommerce Consulting is a response to the needs that companies have to better address the government 

contracting environment (market) and their internal situations. This consulting process is the result of over 9 

years of experience in government contracting, business management issues, implementation of leading-edge 

technology solutions for businesses and cutting-edge developments for Internet users. 

 

WACommerce will be a constant ally for our customers, generating value for every assignment we work on. 

The customer is our reason for existing and as such, our mission is to offer business owners Valuable solutions 

that profoundly improve their current federal, state and local government contracting situations, solving 

problems of any size, with the conviction that with our solutions the client will succeed and have an improved 

Return On Investment. 

It's not unusual that companies see Federal & State Government Contracting as something foreign & external, 

almost alien to the organization. This is a mistake because any effort on your behalf has the potential of 

generating another income source for your business. The Federal & State governments are the largest 

spending customers/consumers anywhere for all kinds of products and services that they do not produce or 

would rather find a company available to sell the government that product or service. 

 

 

 

 



                      
THE BIG PICTURE – THE GENESIS OF WACOMMERCE CONTRACT RESOURCE PLATFORM & 

CONSULTING SERVICES 

The Facts: 
 

 The United States GDP in 2011 was approximately $15.9 trillion. 

 The number of government agencies in the U.S. in 2012 was 89,004 according to U.S. Census Bureau. 

 Federal government spending in the U.S. increased from 7% of GDP in 1902 to 35% of GDP in 2010. 

 State and local government spending increased to $3.1 trillion in 2010 or 20% of the U.S. GDP. 

 Local governments derive 75% to 85% of their inflows from the “big three” or sales, property and personal 
income tax. 

 The federal, state and local governments in the U.S. spend approximately 55% of the GDP. 
 

Bottom Line: 
 

 Governments are the biggest customers/consumers in the United States. 

 Local businesses need access to local, state and federal government contracts. 

 It is not just a domestic trend but a global trend in the more developed countries. 

 This includes public-private sector transactions as well as federated transactions. 

 Big governments indirectly buy from small governments via private sector contracting. 

 Local business roots must run deep and wide through local, state and federal governments to grow and 
diversify. 

 
 

Reality Check: 
 
Local governments must focus on growing, diversifying and innovating their local private sectors to maximize inflows, 
promote stability, grow their tax base and create a climate that attracts and retains businesses. 
 
In the information age, the ability to instantly mine data, produce analytics, create economic intelligence, and leverage 
technology to make sound decisions is critical for survival. 
 
The industrial revolution was powered by the steam engine. As we enter what is the next industrial revolution, 
“information” resource scarcity will create winners and losers in all corners of the nation and globe. 
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WHY WACOMMERCE CONTRACT RESOURCE PLATFORM & CONSULTING SERVICES? 

Every city, county, and state lists economic development and job creation among its guiding themes, we take the guess 

work out of bidding for contracts. WACommerce Consulting Service is a value added resource to help you reach your 

goals in the government marketplace.   

 Each business day offers a hundreds of prospects and potential contract opportunities. 

 Absent of a tool like WACommerce, businesses are actively eliminating themselves from consideration for the 

billions of dollars in contracts the government awards each year. 

 Many of those contracts are in a financial range that a small business would be comfortable pursuing; all 

contracts run into the millions of dollars is not true. 

Every company needs help doing business with the federal or state government agencies. Whether you sell products or 

services, WACommerce Government Contract Consultant Team can help you manage your company's government 

contracting needs or become your Outsourcing Solution in the Government Marketplace. 

We offer a variety of Premium Services & Support at various levels to support your business needs that’s affordable. 

 

As we examine WACommerce Consulting Services we must first examine our customized business development and 

leads resource for contracts, subcontracts and direct sales opportunities. Our platform is capable of growing with your 

business. Currently WACommerce retains a majority of the regional contracts in the northwest as well as federal 

contracts across the U.S. and is always expanding through feedback from our members and associates. 

 

WACommerce Bid-Matching Platform is a patent pending technology which is a customized, robust resource that 

retains all federal contracts across the U.S. assigned through FBO.gov, the SBA SubNet, and all major resources in the 

Northwest. Why WACommerce platform? We house one of the largest contract database resources for federal & state 

government and private contracts in the northwest and dedicated to helping businesses “Keep Local Dollars Local” ALL 

from one central website which saves time searching through various sources across the web. 

Feature Rich Resource to network and help your business secure contracts 
 Daily Bid Notification 

 Central Dashboard to Post subcontracts, solicitations, job openings and manage bid matching 

 Communicate with other businesses to team/partner on contracts 

 Reverse Auction Feature-unlimited* 

 Make your products and services available for purchase card holders 

 Communicate with registered contracting officers & purchase card holders on the platform 

 Search Job Seekers for skilled members to join your team 
 

 

http://www.wacommerce.com/?mode=register


                      
 

How It Works 

WACommerce technology makes it easier for businesses to bid on the $977-Billion in federal and state dollars that a 

variety of agencies and the military spends each year with civilian contractors. For example, more than half of all military 

purchases are non-weapons items such as textiles, furniture, food, and professional services. Other local, state and 

private sector business opportunities add additional millions of dollars many of which WACommerce can locate. 

 

 WACommerce Premium Consulting Services 

We are professional government contracting consulting company.  We specialize in registrations/certifications business 

development, proven marketing techniques and other support services and are known for the quality of our service and 

our personal attention.  

Our one-on-one work with our clients sets us apart from our competition. With 

WACommerce Premium Consulting you are not just another face in the crowd. We visit 

with you one-one-one and customize your consulting to fit your business needs in the 

government marketplace.   

Our company is dedicated to providing the highest quality service emphasizing attention to detail and personal service. 

 

Products & Service we offer; 

 Advanced Sales & Marketing Training 

This comprehensive program will cover the most affective techniques and topics on how to correctly and 

successfully sell to all levels of government. You will learn from the basics, to the most advanced sales &  

marketing techniques used today in government marketing. Plus, the training has special emphasis on local level 

government. 

 

 



                      
 

 First Contract Program 

Created by Government Contractors Association, WACommerce brings the 

unique First Contract (FC) Program to the region which is a six-month program 

designed to help small businesses win their first contract. Through this 

program, you’ll get online coaching sessions, training videos, step-by-step 

tutorials to equip you in winning contracts, and guidance on how to navigate 

the contracting industry. No more than fifteen (15) companies will be selected 

for our next program cycle. 

 

 Preferred Vendor Program 

WACommerce Preferred Vendor Process is designed to assist business owners with subcontract opportunities. 

We reach out to Prime Contractors, Subcontractors and Award winners many out of the state and actively seek 

opportunities where your company can compete to support a subcontract in your industry. Much of this is done 

by direct contact with Prime Contractors, State and National contract holders to secure business for your 

company and help get your company added to that organizations vendor list - at minimum for the current or 

future projects... 

 

 Kick Start Vendor Marketing Program 

The Kick Start Vendor Government Marketing Program is a comprehensive full service marketing and consulting 

program that enables your company to rapidly and effectively expand, or further expand into all levels of 

government. 

 

With the Kick Start Vendor Program, most of the initial government marketing expansion work is done for you, 

and it is performed in conjunction with the training of your salespeople, step-by-step. The Kick Start Vendor 

Program is typically performed over a 45 to 90 day period. 

 

 Contract Search Service 

A Placement Specialist will search for available Federal and/or State opportunities in your industry along with 

your Business coverage area. This service will aid businesses in search for Federal Business Opportunities or local 

opportunities depending in your region to include GSA opportunities. In some cases we locate Competition and 

find out about available industry contracts. The Placement Specialist will analyze current Federal & State 

Contractors as well as Current Opportunities up for bid. 

 

 

 Executive/Business Owner Coaching 

What is the Coaching Program? 

The coaching program is an intense boot camp program that will expedite your progress through the 

government contracting maze. A contracting business coach will work with you on a weekly basis to guide you 

through the process. 

 

 



                      
 

WACommerce in partnership with Government Contractors Association are providing a powerful customized 

Coaching Program to help your company fast track into the government market. A contracting business coach 

will work with your team on a weekly basis to help you win government contracts. The coaching program comes 

with the Government Fast Track Software. 

 

 Government Fast Track Software Training 

There is nothing fast about the government contracting market.  On average, it takes 36 months for a business 

to lay a foundation in the government market.   

 

What if you had a "Fast Track" process to help you navigate through the government contracting maze?  

"What if you could cut the average time from 36 months down to 12 or even 6 months?" 

 

That's exactly what we use with our clients.  There has been over 10,000 hours invested in research and 

development to put together a software program that includes virtually everything you could imagine.  We call it 

the "Government Contracting Fast Track Program".  What would have taken you years to discover and learn is 

now available in a simple and easy to use platform. 

 

 Registration & Certification Service 

Our certification services will assist your company with completing and submitting the appropriate business 

registrations and certification applications. An official business certification will enable you to compete for 

federal government contracts and mandated set-aside funds and jobs of a particular group (Woman-owned, 

Veteran-owned, HubZone and 8A programs) just to name a few. 

 

Note: Self-certification in the Systems for Award Management (SAM) system is not the same as an official 

certified/awarded set-aside certification from certifying agency. We can work with your organization to 

complete this process. 

 

Federal contract opportunities require specific registrations & official certifications outside state requirements 

for set-aside contracts. 

 

 

 

 

 Business Certification Consulting Services  

- Business Registration Service – SAM & ORCA Registration - 

Professional Full Service Registration, which includes a dedicated case manager to physically process 

government registration paperwork on the client’s behalf. The Government offers registration forms for free at 

SAM.gov but SAM.gov will not physically process these forms for the client. All Fees Paid to WACommerce are 

for the filing of government paperwork on a client’s behalf, saving the entity time and ensuring accurate filings. 

 



                      
 

 Proposal Management 

Proposals are what some might call a "necessary evil" in the government negotiated procurement market. You 

may have the best product in the world or be the best service organization in your industry, but those things 

mean little if your proposals don't win. 

 

Proposal writing is not for the feint hearted. The process is cumbersome, tiring, and expensive. And 

unfortunately, too often it takes a back seat to other company priorities and ends up being done poorly. 

  

Some key considerations:  

o Avoid negotiated procurements unless you make a complete and total commitment to proposal writing 

and are determined to do it right. 

  

o Select proposals carefully and selectively; write only the ones you can win, and write proposals that are 

high quality and designed not to lose.  

http://www.wacommerce.com/?mode=register

